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Session 1: Welcome & Introduction 
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Putting Transition Cow Management Programs into Practice

Produced by Dairy Australia’s Grains2Milk & InCalf programs

DA
Feed labs
SFMCA
Feed co’s
AARN

Service Provider extension
• Communications
• Industry seminars
• In-house sessions for SP businesses
• Regional support pathway
• Adviser booklet

Industry strategy to increase the number of  dairy farms using  
an effective transition cow management program pre-calving

Underpinning work
•Technical review to update knowledge
•Trans. feed product formulations and labelling
•Analytical methods and units used

Regional Adviser 
Workshops

DA
Feed co’s
Nutritionists
Vets
Consultants
Milk co’s
DPI
Other SP’s

Farmer 
extension
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Individual activity: 
 
What cow health problems are you having around calving time? 
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Session 2: Aims and benefits of transition cow management (TCM) 
 

 
 
 

 
 
 

 
 
 
 

Putting Transition Cow Management Programs into Practice

Produced by Dairy Australia’s Grains2Milk & InCalf programs

Case study farm:

Introduction to Trevor and Yvonne

Assess which diseases or health problems are 
linked to the transition period – workbook 
exercise.
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Session 3: Managing milk fever risk 
                   Different approaches to transition feeding 
 
Milk fever - a gateway disease 
 

  
 

 

 

The freshly calved cow exports 
milk containing approx. 10 times 
its circulating blood calcium pool 
every day. 

For every clinical milk fever case, 
there may be 8 or more sub-
clinical cases. 
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Group activity: 
 
What is the risk level of this transition diet (A, B or C) for milk fever? 

□ Low 

□ Moderate 

□ High 
 
Use the information provided on the Ca, Mg, DCAD content of diet and compare with the 
recommendations. 
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Putting Transition Cow Management Programs into Practice

Produced by Dairy Australia’s Grains2Milk & InCalf programs

Should I include heifers in the program?

•Calcium benefits

•Rumen adaptation

•Energy and protein needs

•Socialization 

_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________
_________________________________________
_________________________________________ 
 

_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________
_________________________________________
_________________________________________ 
 

_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________ 
_________________________________________
_________________________________________
_________________________________________ 
 



Putting transition cow management into practice  Farmer workshop workbook  19

18 

 
Common transition feeding approaches 
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Session 4: Making it work on farm 
     Monitoring your TCM program’s performance 
 
Group activity: 
 
Setting up a good transition program on farm. 
 
What needs to be considered? 
 

Animals Feed 
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Monitoring TCM program’s performance 
 
How would you know if a farm’s transition program is being well managed?  
• What would you look for? 
• What would you measure? 
 
______________________________________________________________________________________ 
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________ 
______________________________________________________________________________________ 
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________ 
 
 

 
 
 

 
 
 

Putting Transition Cow Management Programs into Practice

Produced by Dairy Australia’s Grains2Milk & InCalf programs

Case study farm:

Trevor and Yvonne’s 2011 transition diet

Things were changed- what happened???

What health problems did they have? 

Why?

What else do you need to know?
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Session 5: Your TCM action plan 
                   Summary. Where to from here? 
 
 
Individual activity: 
 
Your TCM action plan  
 
Consider: 

• What have you done in the past? 
• Where do the risks and opportunities lie? 
• What could you do differently from now on? 
• Who would be good to talk to and involve and when? 

 
 
Write down 5 key points from today’s workshop: 
 
1. ____________________________________________________________________________________ 
______________________________________________________________________________________
______________________________________________________________________________________ 
______________________________________________________________________________________ 
 
 
2. ____________________________________________________________________________________ 
______________________________________________________________________________________
______________________________________________________________________________________ 
______________________________________________________________________________________ 
 
3. ____________________________________________________________________________________ 
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5. ____________________________________________________________________________________ 
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What would be good to do Who needs to be 
involved 

By when Done 
 

1.    

2.    

3.    

4.    

5.    

 
 

Other comments 
_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

__________________________________________________ 

 
       

Date created: …../……/…… 
Name: ………………………………………… 
Address: ……………………………………… 
Phone: ………………………………………... 

    

Transition Cow Management  
Action Plan 

For more information about transition cow management, 
visit www.dairyaustralia.com.au  
Copyright Dairy Australia 2013 
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Diet A 

 
 
Transition diet: (Kgs Dry Matter / cow / day): 
 

7 kg Wheaten hay (see feed lab report) 
+ 
3 kg Wheat 
+ 
0.9 kg ‘Acme’ Lead Feed Concentrate (see product bag tag) 
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Diet A 
Feed lab report 

 
 
 
 

Feed Analysis Report 
 
 

A & B Smith     Date received: 28/1/11 
Back of Bourke Rd    Date reported: 3/2/11 
Jonestown 
 
Submitted by:  Client 

 
Lab. no.   Your sample ID     Collected   By 
01-034     Wheaten hay         3/2/11 
 
Results of Analysis: 
_________________________________________________________ 
 
Test       Method  Units 01/034 
Moisture      Wet  %  12.1 
Dry matter     Wet  %  87.9 
Crude protein     NIR  % DM  10.9 
Acid Detergent Fibre   NIR  % DM  36.9 
Neutral Detergent Fibre   NIR  % DM  58.1 
Metabolisable Energy   Calculated MJ/kg DM 9.4 
Calcium       Calculated % DM  0.29 
Phosphorus     Calculated % DM  0.32 
Magnesium      Calculated % DM  0.16 
Sodium      Calculated % DM  0.10 
Potassium      Calculated % DM  2.45 
Chloride      Calculated % DM  0.92 
Sulphur      Calculated % DM  0.09 
DCAD       Calculated mEq/kg DM 354 
 
Comments: 
*** AFIA FODDER GRADE = B1*** (Category: Cereal hay and 
silage) 
 
Dietary Cation Anion Difference (DCAD) has been calculated 
using the following equation: 
DCAD = (Na + K) – (Cl + S) 

nnnn 
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Diet A 
Feed lab report 

 
 
 
 

Feed Analysis Report 
 
 

A & B Smith     Date received: 28/1/11 
Back of Bourke Rd    Date reported: 3/2/11 
Jonestown 
 
Submitted by:  Client 

 
Lab. no.   Your sample ID     Collected   By 
01-034     Wheaten hay         3/2/11 
 
Results of Analysis: 
_________________________________________________________ 
 
Test       Method  Units 01/034 
Moisture      Wet  %  12.1 
Dry matter     Wet  %  87.9 
Crude protein     NIR  % DM  10.9 
Acid Detergent Fibre   NIR  % DM  36.9 
Neutral Detergent Fibre   NIR  % DM  58.1 
Metabolisable Energy   Calculated MJ/kg DM 9.4 
Calcium       Calculated % DM  0.29 
Phosphorus     Calculated % DM  0.32 
Magnesium      Calculated % DM  0.16 
Sodium      Calculated % DM  0.10 
Potassium      Calculated % DM  2.45 
Chloride      Calculated % DM  0.92 
Sulphur      Calculated % DM  0.09 
DCAD       Calculated mEq/kg DM 354 
 
Comments: 
*** AFIA FODDER GRADE = B1*** (Category: Cereal hay and 
silage) 
 
Dietary Cation Anion Difference (DCAD) has been calculated 
using the following equation: 
DCAD = (Na + K) – (Cl + S) 

nnnn 

 
 
 

Diet A 
Bag tag 

 
ACME Stockfeed Company 

 
 

ACME Lead Feed Concentrate 
 
An anionic salt concentrate to be fed at 1kg per cow per day to dairy cows in the 
last 3 weeks before calving. 
 

INGREDIENTS USED 
Barley, wheat, canola meal, lupins, canola oil, calcium sulphate, calcium 
chloride, magnesium sulphate, magnesium chloride, sodium chloride, trace 
mineral and vitamin premix, Rumensin, flavour. 
 

ANALYSIS 
Dry matter   90.0% min. 
Crude Protein   12.0% min. 
Ruminant ME   11.5 MJ/kg DM 
Crude Fibre   8% DM max. 
Salt    0.2% DM max. 
Urea    0% 
Monensin    250mg/kg DM 
Calcium    5% DM 
Phosphorus   2% DM 
Magnesium   3% DM 
DCAD    -280 mEq/kg DM 

 
Manufactured by 

ACME Stockfeed Company 
12 Victoria St, Woodside, Vic. 3333 

Ph. (03) 1234 5678 
 

Date of manufacture: 12/1/11 
Batch No. 1234 

 
NET WEIGHT     25 kg 

 
MEDICATED FOODSTUFF 

CONTAINS MONENSIN SODIUM 
MUST NOT BE FED TO HORSES 

 
THIS PRODUCT DOES NOT CONTAIN 

RESTRICTED ANIMAL MATERIAL 
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Diet B 

 
 
Transition diet: (Kgs Dry Matter / cow / day): 
 

3 kg Ryegrass/clover pasture 
+ 
5 kg Ryegrass silage (see feed lab report) 
+ 
2.7 kg ‘Acme’ 15% Milker ration 
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Diet B 
Feed lab report 

 
 
 
 

Feed Analysis Report 
 
 

F Dagg     Date received: 28/1/11 
Bloggs Rd      Date reported: 3/2/11 
Bourketown South 
 
Submitted by:  Client 

 
Lab. no.   Your sample ID     Collected   By 
01-048     Ryegrass silage      3/2/11 
 
Results of Analysis: 
_________________________________________________________ 
 
Test       Method  Units 01/048 
Moisture      Wet  %  45.8 
Dry matter     Wet  %  54.2 
Crude protein     NIR  % DM  14.3 
Acid Detergent Fibre   NIR  % DM  32.1 
Neutral Detergent Fibre   NIR  % DM  52.3 
Metabolisable Energy   Calculated MJ/kg DM 9.8 
Calcium       Calculated % DM  0.57 
Phosphorus     Calculated % DM  0.39 
Magnesium      Calculated % DM  0.25 
Sodium      Calculated % DM  0.16 
Potassium      Calculated % DM  2.75 
Chloride      Calculated % DM  0.83 
Sulphur      Calculated % DM  0.20 
DCAD       Calculated mEq/kg DM 414 
 
Comments: 
*** AFIA FODDER GRADE = A2*** (Category: Pasture hay and 
silage) 
 
Dietary Cation Anion Difference (DCAD) has been calculated 
using the following equation: 
DCAD = (Na + K) – (Cl + S) 
 

nnnn 
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Diet C 

 
 
Transition diet: (Kgs DM / cow / day) 
 

4 kg Pasture hay 
+ 
4 kg Maize silage (see feed lab report) 
 
2.7 kg ‘Acme’ Complete Lead Feed supplement (see product bag tag) 
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Diet C 
Feed lab report 

 
 
 
 

Feed Analysis Report 
 
 

C & D Bloggs     Date received: 28/1/11 
Jones Rd      Date reported: 3/2/11 
Bourketown 
 
Submitted by:  Client 

 
Lab. no.   Your sample ID     Collected   By 
01-048     Maize silage      3/2/11 
 
Results of Analysis: 
_________________________________________________________ 
 
Test       Method  Units 01/048 
Moisture      Wet  %  64.8 
Dry matter     Wet  %  35.2 
Crude protein     NIR  % DM  8.6 
Acid Detergent Fibre   NIR  % DM  32.9 
Neutral Detergent Fibre   NIR  % DM  47.4 
Metabolisable Energy   Calculated MJ/kg DM 10.5 
Calcium       Calculated % DM  0.28 
Phosphorus     Calculated % DM  0.54 
Magnesium      Calculated % DM  0.26 
Sodium      Calculated % DM  0.02 
Potassium      Calculated % DM  1.37 
Chloride      Calculated % DM  0.35 
Sulphur      Calculated % DM  0.13 
DCAD       Calculated mEq/kg DM 179 
 
Comments: 
*** AFIA FODDER GRADE = A2*** (Category: Cereal hay and 
silage) 
 
Dietary Cation Anion Difference (DCAD) has been calculated 
using the following equation: 
DCAD = (Na + K) – (Cl + S) 
 
 
 

nnnn 
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Diet C 
Bag tag 

 
ACME Stockfeed Company 

 
 

ACME Complete Lead Feed supplement 
 
An anionic salt concentrate to be fed at 3kg per cow per day to dairy cows in the 
last 3 weeks before calving. 
 

INGREDIENTS USED 
Barley, wheat, canola meal, lupins, canola oil, calcium sulphate, calcium 
chloride, magnesium sulphate, magnesium chloride, sodium chloride, trace 
mineral and vitamin premix, Rumensin 10%, flavour. 
 

ANALYSIS 
Dry matter   90.0% min. 
Crude Protein   20.0% min. 
Ruminant ME   12.5 MJ/kg DM 
Crude Fibre   10% DM max. 
Salt    0.2% DM max. 
Urea    0% 
Monensin    83mg/kg DM 
Calcium    1% DM 
Phosphorus   0.2% DM 
Magnesium   2% DM 
DCAD    -600 mEq/kg DM 

 
Manufactured by 

ACME Stockfeed Company 
12 Victoria St, Woodside, Vic. 3333 

Ph. (03) 1234 5678 
 

Date of manufacture: 12/1/11 
Batch No. 1234 

 
NET WEIGHT     25 kg 

 
MEDICATED FOODSTUFF 

CONTAINS MONENSIN SODIUM 
MUST NOT BE FED TO HORSES 

 
THIS PRODUCT DOES NOT CONTAIN 

RESTRICTED ANIMAL MATERIAL 
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Putting Transition Cow Management into Practice – Farmer Workshop 2013                             Session 3             Session 4 

 
Group activity:  

What is the risk level of this transition diet for milk fever: 
Low, Moderate or High? 

 
Diet A  
Transition diet: (Kgs Dry Matter / cow / day): 

7 kg Wheaten hay 
+ 
3 kg Wheat 
+ 
0.9 kg ‘Acme’ Lead Feed Concentrate 

 
Total DCAD:   200 mEq/kg 
Calcium:  0.61% 
Phosphorus:  0.48% 
Magnesium:  0.39% 
 

Overall risk: LOW / MODERATE / HIGH 
 
Diet B 
Transition diet: (Kgs Dry Matter / cow / day): 

3 kg Ryegrass/clover pasture 
+ 
5 kg Ryegrass silage 
+ 
2.7 kg ‘Acme’ 15% Milker ration 

 
 
Total DCAD:   440 mEq/kg 
Calcium:  0.78%  
Phosphorus:  0.43%  
Magnesium:  0.26%  
 

Overall risk: LOW / MODERATE / HIGH 
 
Diet C 
Transition diet: (Kgs DM / cow / day) 

4 kg Pasture hay 
+ 
4 kg Maize silage  
 
2.7 kg ‘Acme’ Complete Lead Feed supplement  

 
 
Total DCAD:   0 mEq/kg 
Calcium:  0.53%  
Phosphorus:  0.36%  
Magnesium:  0.67%  
 

Overall risk: LOW / MODERATE / HIGH 
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Notes
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FEEDBACK SHEET 
Transition Cow Management Farmer Workshop 

Location: ____________________________________  Date: ___/___/___ 
 
1. How would you rate the quality of the information and discussion in today’s workshop? 

(Please score 1 to 5, where 1 = extremely poor, to 5 = excellent) 
 
 1 2 3 4 5  
(extremely poor) (excellent) 

2. What did you like most about the workshop? 
  __________________________________________________________________  
  __________________________________________________________________  
  __________________________________________________________________  
  __________________________________________________________________  

3. To what extent will this workshop help you plan, implement, monitor and review your  
transition cow management program? (Please score 1 to 5, where 1 = hasn’t helped at all,  
to 5 = has helped greatly) 
 
 1 2 3 4 5  
(no help) (helped greatly) 
 
4. How confident are you now that: (scale of 1 to 5)  

a. You can design a good diet for your transition cows?   
           1 ……….    2 ……….    3 ………     4 ………       5 ……… 
(not confident)                      (very confident) 

b. You can minimize your risk of milk fever and other animal health issues?  
           1 ……….    2 ……….    3 ………     4 ………       5 ……… 
(not confident)                      (very confident) 

c. You know how to monitor the success of your transition cow program?  
           1 ……….    2 ……….    3 ………     4 ………       5 ……… 
(not confident)                      (very confident) 

d. You know where to turn to for help with a transition cow issue that may arise?  
           1 ……….    2 ……….    3 ………     4 ………       5 ……… 
(not confident)                      (very confident) 
 

5. General comments / suggestions  
  
  ________________________________________________________________  

  ________________________________________________________________  

  ________________________________________________________________   

  ________________________________________________________________  
  

Name: _____________________E-mail: ________________________________ 
Address: _________________________________________________________  
Phone: _________________________   Mobile:__________________________  
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