Integrating climate change risk and opportunity
Into business decisions - a practical view
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Wine is considered the canary in the coal mine for
climate change

“...the output of wine this year alone (2016) — the hottest since
records began — was just under 26 billion liters (5.7 billion gallons).

This is the lowest production rate on record for the last two
decades, and marks a global drop of about 5 percent compared to
2015.”
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Our observations

1 Earlier 3 Faster

Vintage advancing by up é998 — bulk of Zhiraz i;o
to 2 days per year darossa ripened over
ays

Today — 15 days

2 Shorter

MclLaren Vale 20 years
ago — 21 days between
maturity of late and
early varieties

2015 -7 days




Risks and opportunities in our supply chain
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« Grape quality placing stress on and investors wanting
« Cost of production +/- infrastructure to know more

* Energy pricing
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Water trading has minimised the risks with water
security
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In the vineyard — changing agronomic practice

Flavour developme

Standard
Pruning

Delayed
Pruning
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< Sweet Track Select Booking

Manually add a booking

Winery EBilyara
Bilyara

Select from List

Booking No: 6970
Winery: BY  Variety: SHI
Booking No: 7041
Winery: BY Variety: CAS
Booking No: 7042
Winery: BY Variety: CAS
Booking No: 7183
Winery: BY Variety: CAS
Booking No: 7328
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Disclosure

Actual Use (GJ) Actual Use YTD (Tonne)
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