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Sustainability and its origins

Sustainable development 

meets the needs of the 

present without 

compromising the ability of 

future generations to meet 

their own needs



Drivers for the dairy sector - Customers

1. Global and domestic customers are setting increasingly ambitious targets and across a 

broader range of issues

 Source 100% of energy across operations from renewable sources by 2030. 

 Source all electricity purchased from the grid from renewable sources by 2020. 

 Eliminate coal from company energy mix by 2020.  

 We will inspire our customers to consume all of our products in a healthy, sustainable way.

 Invest the equivalent of 1 per cent of a three year rolling average of total Group Earnings 

Before Interest and Tax (EBIT) in community partnerships and programs.

 By 2019: Have a functioning governance structure in place in all markets that looks after 

human rights risks and opportunities.

 By 2020, train all nestle employees on human rights



Drivers for the dairy sector  - Customers

Principle 3: Calls for companies to “act with ethics and integrity’ and 

commentary re “good corporate citizen.” References:
• dealing honestly and fairly with suppliers and customers

• only dealing with business partners who demonstrate similar ethical and 

responsible business practices

2. Global and domestic customers are subject to increasing guidance and regulation

Source: Global Estimates of Modern Slavery 2017 ILO & Walk Free Foundation

Commonwealth Inquiry into Modern 

Slavery 2017

• Code of Conduct for Suppliers

• Responsible sourcing policy

• Demonstration of due diligence and audit 

regimes

• Grievance mechanisms & whistleblower 

protection



Drivers for the dairy sector - Customers

3. Global and domestic customers are subject to sustainability labelling and certification schemes



Drivers for the dairy sector - Customers

20 page questionnaire 
and scorecard can be 
shared with multiple 
customers

Sedex has 67-203 questions 
for agriculture companies 
and has both customer and 
supplier interfaces.

4. Dairy manufacturers are subject to multiple assessments from customers



Drivers for the dairy sector - Customers

Example: Sedex Members Ethical Trade Audit - SMETA

78 Pages, 

3rd party 

Audit



Drivers for the dairy sector - Customers

5. Global and domestic customers are making some of the sustainability rules for suppliers



Drivers for the dairy sector - Investors

1. Investors are interested in the opportunities in the food sector  - but also the risks

• Population growth and rising income levels in Asia

• Changing consumer trends  - health & convenience

• Regulatory change  - sugar tax, packaging

• Competition for natural resources – arable land and water scarcity

• Increased consumer awareness of ethical issues - globalised supply chains 

and transparency

• Climate change – regulatory changes & impacts of climate change on 

assets, resources & suppliers.

http://www.ampcapital.com.au/site-assets/articles/market-watch/2016/january/part-4-of-the-esg-series-food-trends-investor

Responsible Investment Benchmark Report 2017:
Funds managed according to a “core” responsible investment strategy 
increased by 26% last year.



Drivers for the dairy sector - Investors

2. Investors are asking specific questions

• Are suppliers in areas of water stress?

• How is increasing energy cost being mitigated?

• What’s the greenhouse gas intensity of products?

• Understanding of supply chain & sourcing policy

• Exposure to regulation and costs associated with 

recalls

• Opportunities or costs associated with changing 

consumer preferences such as lower fat, sugar and 

salt

• Safety & costs in lost productivity

• Board diversity and independence of Directors



Drivers for the dairy sector - Investors

3. Investors are asking questions – which have specific implications for dairy

• Animal 

welfare

• Anitbiotic

stewardship

• Hormones

• Plant-based 

protein



Drivers for the dairy sector - Investors

To prosper over time, every company must not only deliver 

financial performance, but also show how it makes a 

positive contribution to society.

• BlackRock – manages $6 trillion USD in assets

• CEO – Larry Fink’s annual letter to the S&P 500:



Drivers for the dairy sector - Investors



Global context and frameworks

Paris Agreement on Climate Change  2015

195 of the world’s governments commit to prevent dangerous climate change by 

limiting global warming to well below 2 degrees celsius. 

Targets adopted by companies to reduce greenhouse gas 

(GHG) emissions are considered “science-based” if they are in 

line with the level of decarbonization required to keep global 

temperature increase below 2 degrees Celsius compared to 

pre- industrial temperatures. 



Global context and frameworks



Global context and frameworks

October 2016



Global context and frameworks

Tetra Pak developed the Dairy Hub 

concept to help local dairy processors - to 

access more locally produced, better 

quality milk. In Bangladesh average milk 

yield per cow and day has increased by 

110% and average income for the small 

holder has increased 145%. 
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Australian Dairy Industry Sustainability Framework



Progress Reporting



Progress Reporting
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Progress Reporting 



Progress Reporting 

Benchmarking and capacity 

building:

• Energy

• Greenhouse gas emissions

• Water

• Waste

• Wastewater

• Waste diversion

• COD losses



Research of 

issue and 

developing 

data 

collection 

methods

Initial data 

set -

identification 

of gaps & 

improvement 

work

Baseline and a 

forward target 

agreed

Initial 

disclosure to 

DMSC

Year on year 

public reporting

No baseline 

data, no 

consistent 

collection 

systems

External 

assurance

Transparency

Data 

integrity

Progress Reporting 

Reporting to DMSC 
scorecard or 

benchmarking

Internal 
reporting 

only

Public 
reporting

Water consumption

Food loss & waste



Recognition for the Framework

• Unilever set a goal of sourcing 100% sustainable agricultural raw materials by 

2020 and developed their own Sustainable Agricultural Code (SAC). 

• Following extensive benchmarking, Unilever declared all Australian milk 

production meets its SAC and can be sourced as 100% sustainably produced.

• Australia was the first country to have the entire dairy sector declared 

compliant. 

Winner of the national Banksia Foundation Food for 

Sustainable Thought Award 2015

2nd place in the Corporate Register’s 2018 global reporting awards for 

innovation in reporting



Next steps



Next steps – priorities and challenges

Best care 

for animals
Profitability

Nutrient, land 

& water 

management
Climate 

change & 

greenhouse 

gas 

emissions



Next steps – emerging issues



 Sign up for monthly newsletter

 http://www.sustainabledairyoz.com.au/

Australian Dairy Industry Sustainability Framework

http://www.sustainabledairyoz.com.au/


Questions?


