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INTRODUCTION

The dairy industry in Victoria's Murray region is
rapidly adapting its feed systems in response
to volatile climate, water and market trends.
This has been assisted by more favorable
conditions over the past two seasons with
lower input costs and higher milk prices. While
the future operating environment is likely to
continue to be characterised by increasing
climate variability and volatility, requiring
adaptive management at all industry levels,
the industry has demonstrated a capacity to
evolve and adjust to these change drivers.

Murray Dairy has continued to invest in accelerating

this rate of transition and the uptake of new knowledge,
innovation and best practice. The challenge remains for
Murray Dairy to provide the information farmers need

to support their current and future business models.
Effective risk management is key, ensuring farmers
buffer their risks through flexible, adaptive farm systems,
and lift profitability by capitalising on efficiency gains.
Murray Dairy will continue to support all aspects of dairy
business operations, including developing the people
who run them.

Diversity of delivery methods

has been a key to Murray Dairy's
success with increasing online
education and training opportunties,
personalised and targeted course
offerings, continued use of peer-
to-peer learning through groups
and networks, and upskilling the
service sector who provide critical
communication channels to our
farmer base.

The impacts of Covid-19 on the delivery of Murray Dairy
services certainly made for a challenging year and rapid
adaption of our service offering. On the upside, we were
able to focus on development of new programs, refresh
some of our existing ones and implement a stronger
online presence. The downside was a disrupted year

of in-person engagement which is fundamental to the
model of peer-to-peer learning in a familiar and safe
environment such as out on farm. We were fortunate in
that we managed to still deliver some key events and
regional tours between the Covid restriction periods
including the highly successful Young Dairy Network Tour
and the Murray Muster (Digging Deeper).

This report outlines Murray Dairy’s achievements for the
2020/21 year in further detail.
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KEY PROJECTS, COURSES
AND WORKSHOPS

Murray Dairy’'s investment and delivery is aligned with industry priorities identified in
our Strategic Plan 2020-2023 and subsequent Annual Operating Plan 2020-2021.

Our investment themes are Profitable and Adaptable Farming Systems, Farm Business
Management, Feedbase, Animal Nutrition, Land, Water, Climate, Animal Performance,
Networks and Partnerships, Promoting the Industry, Regional Emergency Response and People.




THEME - PROFITABLE
AND ADAPTABLE
FARMING SYSTEMS

Investment in this area aims to identify
best management practices in operating
the diverse farming systems that exist in
the Murray region. We aim to describe and
promote opportunities for efficiency gains
within diverse farming systems and integrate
research outcomes into defined adoption
pathways. Focus of current activities
includes testing peer-to-peer learning and
development extension as well as looking
to explore socio-economic cost-benefits
of operating diverse farming systems.

Murray region profitable and adaptable
farming systems program

+ There have been a variety of activities undertaken in
supporting farmers and the industry in adapting farm
systems across the region including:

+ Partnership with AgVic examining the economic impacts
of transitioning from grazed to intensive systems

+ Two focus theme projects with peer groups of
farmers and subject experts investigating housed
cows and operating a robust dairy business in a
volatile water market

» Partnering with Gardiner Foundation and private
consultancy to launch a desktop study into the
conclusions of intensive system economic research from
Europe and the USA for the Australion context

Murray Dairy Trends Report 2019-20

The Murray Dairy Trends Report

was developed in response to the
significant changes Murray Dairy
businesses are undergoing to adapt to
climate change and a rapidly changing
operating environment.
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Drawing on relevant data and analysis,
this annual report monitors change

and trends in the Murray Dairy region to inform research,
extension and other service industries. The report
provides a desktop review and update of Murray region
dairy data and statistics, charting land use and irrigation
trends, stakeholder tracking surveys, milk production, farm
numbers, farm system and feedbase trends.

The inaugural report was released in 2020 containing
figures from 2019/20, and an updated report with 2020/21
data is planned for release in late 2021.

Update on farm system transition
case studies

More than 12 months on from making big farm system
changes, we have revisited some of the businesses to see
how they have continued to adapt their farming systems
and to discover what they have learnt along the way.

The Fitzgerald family of Tongala have continued to learn
and refine their system, purchasing extra equipment

to make mixing feed easier and faster. The family has
had to rotate through sacrifice paddocks to lessen the
lameness issues that occurred when they tried to balance
the diet and lessen the extra walking when grazing.

A concrete feedpad is now further down their priority list.

The Gardiner family of Bamawm transitioned from a
pasture grazing system to feeding in concrete troughs.
Without investing in any more infrastructure or machinery,
the family is now focused on growing the feedbase and
investing in feed and water inventory to provide a buffer
against future droughts.



Focus Topic Project — Systems

Using the Focus Farm concept as an extension design
template, Murray Dairy has focused on tracking farm
system adaptation over a two-year period. Two groups

of 10 participating farming businesses used technical
experts for key topic areas to further develop and
broaden their industry knowledge. The first focus group
looked at aspects of operating a fully housed dairy
operation. The second group explored options to create
a robust business operating in a volatile water market.
The project also included stand alone research examining

the influence of farming systems on greenhouse gas
emission volumes, conclusions of USA and European
confined systems economic research for Australian dairy
farms, and farmer case studies on the implications of
system adaption.

By focusing on specific adaptations that farmers

are making in response to the external and internal
influences affecting their businesses, the project had
broad industry appeal beyond the farmer groups and
research partners involved.




THEME - FARM
PERFORMANCE

The focus of this investment is to increase the business
capability of dairy farmers and industry stakeholders

and enable them to respond to the challenges and
opportunities within their businesses. To run a sustainable
business requires a thorough understanding of business
performance, risk management, and a clear direction for
the business to head. The Farm Performance activities
are all aimed at providing this understanding - from
basic office set-up and in-field record keeping through to
strategic planning and performance analysis.

Focus Farm Project — North East

The Murray Dairy North East (NE) Focus Farm with Paul and
Jess Furze of was established in 2019-21in Tallangatta
Valley. Led by farm business consultant Phil Shannon, a
support group consisting of fellow farmers and service
providers used the two-year project to explore all aspects
of the farm big and small.

Topics explored by the NE Focus Farm covered
reproduction and included a re-working of the lead feed
diet, increasing the utilisation of irrigation water on farm,
and flexibility in using or selling water temporarily based
on the water market against value of using it on farm.

Late in 2020 the Focus Farm Project ended following the
sale of the farmland by the landowner who was leasing
the milking platform to Paul and Jess. The sale was a joint
decision with Paul and Jess discussing the options for their
business and agreeing with the owners that the current
value of the land and the projected Return on Assets of
Paul and Jess' business meant the sale made sense for
both parties.

In March 2021 Murray Dairy launched an expression

of interest process to find a new Focus Farm for the
North East. After a thorough selection process we are
delighted to have selected Alice and Justin Colclough of
Tallangatta South as our NE Focus Farm for the coming
two years. The project is being led by dairy farm advisor
Geraldine Perkins and a good mix of farmers and service
providers have agreed to join the support group.

Accelerating Adoption of Farm Business
Management Project

Funded through the Dairy Industry Fund NSW, this project
aims to design and deliver Farm Business Management
(FBM) opportunities to farmers and service providers
based on guidance from market research into the
barriers to adoption of industry standard FBM skills.

The market research component has been completed

by the University of Southern Queensland (USQ) and the
second phase training for service providers and pilot




FBM programs have also been completed. The market
research determined there was adequate effort and
resources being made available to dairy farmers in NSW,
but there was a gap in the targeting, messaging and
delivery mechanisms. The final stage of the project will
look to provide training for 120 dairy farm businesses
across NSW in farm business management by December
2021 and this is already on target for completion.
Combining the USQ research, learnings from the pilot and
the online improvements made by Dairy Australia due

to Covid-19, the lack of critical mass and suitable levels
of uptake of farm performance programs appears to be
well addressed through this project, with implications for
national Farm Performance projects.

Our Farm, Our Plan
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Our Farm, Our Plan is an industry-led response identified
as part of Australian Dairy Plan (ADP) commitments to
provide farmers the opportunity to participate in 11 and/
or group activities that assist them to develop strategic
plans using a range of industry-developed and piloted
tools and processes.

A goal of the ADP is to ensure that every farmer has
a plan by 2025, with additional tools having been
made available to achieve this, including the Farm
Fitness Checklist.

Murray Dairy has also actively recruited new resources
to coordinate and deliver the project to align
coordination efforts nationally and with the ADP delivery
and requirements.

Throughout 2020/21 period, one group with a total of six
participants engaged in OFOP course, with another three

groups scheduled for early in the financial year of 2021/22.

Plan2Farm — Water modules

1. Introduction to Water

4, Strategic Use of Water
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Overseen by the Department of Environment, Land, Water
and Planning (DELWP) and funded through the Plan2Farm
project, four specifically designed online modules are
enabling farmers to make better informed decisions
regarding water use in their businesses.

The modules were designed following the Dairy Farmer
Water Market Survey commissioned by Dairy Australia

in 2020. This survey highlighted that dairy farmers

have a high level of water market knowledge but are
very susceptible to water price and water allocation
fluctuations. In order to remain profitable in a volatile
water environment, the survey results suggested farmers
needed to increase their skills to a high level in order to
operate successfully in the water market.



The survey highlighted two key areas for extension for

Murray Dairy:

1 Ensuring farmers have access to the information and
resources they need to develop this higher level of skill
and knowledge, particularly crucial for farmers new to
the region or new to irrigated farming and;

2 Provide farmers with the theory and process for
developing robust tactical and strategic water
plans in order to run a robust business that can
cope with fluctuating water price, water allocation,
seasonal variations and varying terms of trade. This is
particularly useful for farmers with a high exposure to
the temporary water market.

The success of the water modules was tested against the
two extension criteria highlighted in the survey. There was
a diversity in experience, size of operation and amount

of water owned compared to annual use (exposure to
temporary market) from participants. The modules were
easily interpreted by participants and all found elements
useful regardless of their background. For many, the

first two modules were largely already known concepts,
however in the main, participants could see the value of
them if they had not possessed the knowledge.

One farmer was happy to be quoted saying, "Anyone who
steps on my farm needs to know this, you should give this
training to the bankers, agros and salesmen”.

The final two modules covered areas that have been
acknowledged as being of vital importance but rarely
consciously thought about.

One participant said, “This is stuff | have in the back of
my mind, I'm always thinking about how much water I'd
like and what I'm going to do with the water | have. This
made me sit back and consider the full picture, what is
the best use of my water today and how can | ensure |
get the water | need to match the farm | want to run in
the future. Writing it down was scary but now | have a
plan to work at it.”

Farm business analysis and farm
business fundamentals

Both farm business analysis and farm business
fundamentals were offered online in 2020/21 due to
Covid-19. Murray Dairy contributed to the re-working

of the in-person programs to make them useable

for remote participants. The concepts of the two
programs underpin the Dairy Business Network Groups
comparative analysis days and are also conducted
formally and informally to introduce new group members
to the underpinning fundamentals of comparative
analysis, and to maintain or improve the knowledge of
existing participants. Farm Business Analysis can provide
a solid base to understand impacts that investment,
feedbase change and other major farm decisions will
have on individual business performance.

Dairybase, which has been used by many groups for
comparative analysis and keeping long term individual
farm performance records, now has a companion tool
Farm Business Snapshot. Extension workshops for the tool
are yet to be developed but will be rolled out shortly. The
Farm Business Snapshot provides a more user-friendly
option with fewer inputs required and a simple traffic
light system report. This is designed to lower the barrier
for farmers wanting to assess farm performance and will
lead to easier transition into Dairybase if more detailed
analysis is desired.

Dairy Farm Monitor Project
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The Dairy Farm Monitor Project (DFMP) report presented
the latest farm performance statistics in an online event
in 2020. Integral to this was Murray Dairy collecting data
from six local farms which was used alongside the existing
farm monitor farms in the Murray Dairy region and around
the state. A presentation of the farm monitor results,
providing regional, state and national perspectives, was
held and supported by staff from Agriculture Victoria. The
event covered key factors influencing dairy performance
and provided a presentation of Dairy Farm Monitoring
Project results, including financial and production
analysis, of 75 dairy farms spread evenly across the three
dairy regions of Victoria.



THEME - FEEDBASE
AND ANIMAL NUTRITION

The focus of this investment is to provide
knowledge and skills to improve the variety
and quality of forages grown, managed
and optimised through feed conversion.

Silage webinars

Murray Dairy ran a series of webinars focused on
growing and harvesting quality silage. The first was
"Quality cereal silage — getting the most from your
cereal silage” with David Lewis, Technical Services
Manager from Lallemand. David highlighted the
importance of getting the best quality cereal silage into
a stack or bale including harvest timing, whole-plant
dry matter at harvest, sealing of the stack and the
bale, length of chop, managing density and the role of
inoculants. A total of 38 participants joined the webinar.

EVALUATION

Participants indicated their knowledge shifted

from 6 out of 10 prior to the session to 8 out of 10
after participating in the webinar. They rated the
presentation and quality of the information 9 out of 10.

A three-part webinar series ran which included:

+ "Growing corn silage for 20 plus” which engaged Jason
Scott, National Corn and Microbial Manager for Pioneer
Seeds and Regional Sales Manager for the Southern
Region, to ensure farmers maximised their dollar
invested return to get the highest yield possible. The
webinar covered soil preparation fertiliser requirements,
hybrid selection and water management.

« "Corn for silage nutrient needs to achieve 20 plus”
engaged Scott Palmer, Technical Agronomist with
SLTEC who discussed ensuring farmers manage the
corn crop's nutrient requirements from now until harvest.
With the aim to maximise the dollar invested return to
get the highest yield possible.

+ David Lewis also delivered "Harvesting corn for silage
to achieve 20 plus” emphasising the timing of harvest
to maximise the dollar invested return to get the highest
yield possible. The webinar covered timing of harvest,
stage to harvest, inoculant, sealing the stack, sack
stability and feeding losses.

EVALUATION

Overall 50 people participated in the webinar series
with each webinar rated a 9 out of 10 for both quality
and presentation of information. One participant
surveyed said, “Attending these webinars has made me
look at my plans for growing corn and how | approach
it with much stronger attention to plant moisture.”




Fodder for the Future
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The Fodder for the Future project has been funded
through the Australian Government under the Murray-
Darling Basin Economic Development Program and
established in response to the rapid change currently
occurring on cropping and dairy farms in Northern Victoria
and Southern NSW. The project is designed to support the
development of farming systems that optimise the use of
both irrigated and dryland fodder.

The project builds on Murray Dairy's focus on providing
information and resources that support the integration
of alternative forages in dairy farming systems across the
Murray region. The $1.6 million project will run over three
years (from October 2020 until June 2023) led by Murray
Dairy in partnership with Irrigated Cropping Council,
Birchip Cropping Group, Southern Growers, University

of Melbourne, Riverine Plains and Agriculture Victoriag,
with a range of activities planned across six cropping
demonstration sites in the Murray region.

Grain Sorghum and Maize Comparison Trial

Low water allocations and high temporary water prices
have driven increasing change of dairy farm systems
across the region. As a result, there is growing interest in
alternative crops such as maize and grain sorghum as
farmers strive to achieve higher returns for each megalitre
of water.

Murray Dairy, in collaboration with the Irrigated Cropping
Council, has conducted a trial in Kerang to compare
maize and grain sorghum as fodder for silage. The trial,
funded by Dairy Australia, looked to evaluate grain
sorghum for silage as a potential alternative to maize in
the Murray Dairy region.

Trials on grain sorghum grown at Gatton in Queensland
have shown promising nutritional quality and yields
comparable to maize. These trials have demonstrated
that sorghum can achieve yields in excess of 30 tonne dry
matter per hectare with starch levels ranging between

20 per cent and 30 per cent.

The three sorghum varieties being assessed included
White Grain Sorghum (Liberty), Red Grain Sorghum
(Sentinel), and a Forage Sorghum (Megasweet). These
varieties were being compared with both medium and
short season maize variety (PAC440 and PAC606).

Three irrigation treatments were applied. A high
irrigation treatment to meet the water requirements
of maize, a medium irrigation treatment to meet the
water requirements of sorghum and a deficit irrigation
treatment to determine how both crops respond to
water stress.

The crops have been harvested and dry matter
assessments completed, with statistical and quality
data currently being analysed and a final report due in
September 2021.

Feeding Pastures for Profit

The Feeding Pastures for Profit (FPFP) program continues
to be popular with two courses commencing in May 2021
and due to finish in March 2022. The courses are in the
North East and the Goulburn Murray Irrigation District
(GMID) region with over 30 participants undertaking

the course. In the last five years Murray Dairy has run
between two and three FPFP courses annually with more
than 150 participants. This course remains a popular
program providing valuable skills and knowledge to
participants on pasture allocation, integration of crops
and supplement use.
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Silage videos — Making better
quality silage

In a joint initiative of Murray Dairy and Lallemand
Australia, an eight-part video series was produced
that assisted local farm businesses to best manage
their silage. The series, which was released at key times
throughout the year, covered the fundamentals of site
selection, sealing, measuring silage pile density, face
management and nutrition, as well as measuring and
managing silage at harvest.

The first five videos were suitable for any type of silage,
but in February 2021 three more videos were released
specifically for maize harvest. Topics covered included:
harvest timing, chop length and kernel processing as well
as optimum times for harvest, dry matter testing, kernel
process checks and assessing chop length. These videos
have had more than 2,000 views to date and can be
accessed via Murray Dairy's YouTube channel.

Advanced Nutrition in Action

The Advanced Nutrition in Action course provides
participants with confidence and competence to
develop and implement appropriate, nutrition-related
management strategies on-farm and apply the most up-
to-date herd nutrition knowledge, tools and approaches.
The course is aimed at participants who already have a
solid understanding of dairy cow nutrition and are looking
to advance their knowledge further and develop and
implement nutrition strategies on their farms.

Murray Dairy’s 2020/21 course was completed by farmers
with a range of cow numbers and feeding systems. The
course ran over 15 weeks with six in-person days, plus

a final day in late June for participants to report back

to the group on what progress they had made in their
nutrition change strategies.



THEME - LAND, WATER, CLIMATE

The focus of investment in the area of Land, Water and Climate is to increase dairy farmers’
confidence to manage and mitigate impacts from climate change, water for productive use,

soil and nutrient management.

Smarter Irrigation for Profit 2 (SIP2) Project

The Smarter Irrigation for Profit project is a three-year
national cross-sector project looking at optimising
production in irrigated agriculture. There are three sub-
projects focused on dairy with the one being managed
by Dairy Australia called SIP2: What's my yield gap?
Maximising water productivity. There are ten ‘optimised
dairy sites' established across Australia that reflect

the different regional dairy farming systems and
irrigation practices.

The site in the Murray Dairy region is exploring ways to
maximise the yield potential of summer maize crops
followed by a winter cereal, as well as ways to maximise
water use efficiency. The SIP2 Dairy Optimisation site is
located at Tongala and results from the first two years
have recently been assessed. The site is surface irrigated
and maize has been grown for the two summer seasons
on 14.5ha.

In addition, Murray Dairy is running a second site that
is irrigated by centre pivot. The second site is being
monitored under the same parameters as the SIP2
site. This site has also had maize in for the two
summer seasons.

Both sites have been double cropped with the SIP2 site
cut for whole crop silage while the second site has been
grazed and then cut for silage. Sampling has occurred
at both sites through the season with four cuts taken for
yield as well as tested for quality.

The Tasmanian Institute of Agriculture carried out some
yield modelling using APSIM models, with the results
estimating a yield between 15-30 tonnes of dry matter

per hectare (tDM/ha) was achievable at the site. This is
dependent on sowing date and assumes irrigation and
fertiliser are non-limiting.

EnviroProbe® probes have been installed at the site to
monitor soil moisture and are using Wildeye® loggers
and telemetry sending data directly to an easily
accessed online platform. The second site is also using
EnviroProbe® probes with the data transmitted using
Goanna Ag software.

The freely available IrriSAT is being used to determine
plant water requirements, along with evapotranspiration
(ETo) and rainfall data to assist in forecasting irrigation
requirements. Difficulties arose during 2020 with
accessing the data from IrriSAT which were the result

of remote working and internet disruptions. For 2021
summer, IrriPasture will be considered as this has now
been updated to include maize.

A pivot assessment was carried out at the second

site by AgVic in 2019/2020 and some pumping issues
identified. Following the summer planting of 2020, the
pivot had some major issues and had to be rebuilt. This
resulted in a necessary resow, however the pivot is now
essentially a new model. Electricity use has been lower
in this second season as a result of the changes made
from the pivot assessment.

Results to date

Av tonnes WUE (tDM/
(DMyield)/ha ML)

Site ML water
(inc rainfall)

Year one Maize crop data for both sites:

Tongala SIP2 site  111.7 211 276
(14.5ha)

Murray Dairy site 119.3 26.3 3.4
(15ha)

Year two Maize crop data for both sites:

Tongala SIP2 site  116.7 221 275
(14.5ha)

Murray Dairy site 174 2392 29
(25ha)

Year 1was a hotter summer season with a total rainfall
of 191.2mm compared to Year 2 which was considerably
milder with a total rainfall of 111.5mm.
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Figure 1 SIP2 Dairy Optimisation Site
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Figure 2 Murray Dairy Pivot Site
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The graphed information in both Figure 1Tand Figure 2
presents the information from the DM and quality cuts.
The trends for both sites indicate the following:

+ Crude protein trend follows theory, that maturity of
the plant and forming of the cob results in a gradual
decline of protein from pollination to harvest.

+ Dry matter shows a steady increase during cob
development which is as expected.

— The starch results also show an increasing trend,
however the monitoring results from milk line 2 in 2020
are inconsistent with expected. It is likely that these
results are due to sampling error.

- In an attempt to reduce the yield gap (between
the modelled potential upper level of 30tDM/ha)
actual results, a number of factors will be
considered including:

— optimising the sowing time of the maize based on
the ideal soil temperature;

- optimising the irrigation scheduling to ensure the
soil moisture is maintained in the Readily Available
Water (RAW) zone.

The RAW zone is the ideal point for the crop to access
water from the soil without impacting growth. Soil
moisture monitoring equipment, along with IrriSAT and
IrriPasture will be used to provide information to assist
with this decision making.

These sites will be the locations for field days in the
future and a weekly update will be produced during
the growing season.

The Smarter Irrigation for Profit 2 project is supported
through funding from the Australian Government
Department of Agriculture, Water and Environment as
part of its Rural R&D for profit program, Dairy Australia,
Murray Dairy and Advanced Ag.



Soil Moisture Monitoring (SMM)

A project providing free soil moisture technology
commenced in November 2020 and was designed to
capitalise on the SIP2 project by engaging farmers who
may be new to summer cropping or new to soil moisture
monitoring (or both). Murray Dairy is keen to test this model
as way of fast tracking the adoption of technology on farm.

The project sought expressions of interest to participate
and the response was overwhelming. The final group of 20
participated in two coaching sessions where they learnt
how to access and interpret the data from the SMM. The
group will continue for a second summer crop where it is
hoped participants will be able to maximise their learnings
and implement changes relevant to their situation.

North East Fert$mart Project

In partnership with North East CMA, Murray Dairy is
delivering six Fert$mart plans annually for four years.
Fert$mart is a program that can assist farmers to

"get their nutrient application right”. Murray Dairy has
partnered with an agronomist to provide the technical
content of the plans. The project is 50 per cent completed
with 12 plans completed to date.

Greenhouse Gas Emissions Project

This project is a collaboration between University of
Melbourne and Murray Dairy to investigate the impact of
on-farm feeding systems on the greenhouse gas (GHG)
emissions of dairy cows. Undergraduate Student Sineka
Munidasa completed the project under the direction of
Dr Paul Cheng. COVID-19 restrictions overlapped the
commencement of this project which led to a project
redesign. The project looked to use measurements and
data collected on working farms and to establish the
ability to track GHG emissions based on real-world record
keeping standards.

The project has now been extended through Dairy
Australia funding, allowing the sample size to be
increased and exploration of the efficacy of mitigation
strategies to be investigated. Murray Dairy will continue
to provide project support, student supervision and
project guidance to the extended project next yearin
line with the support provided in 2020/21.
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THEME - PEOPLE

The focus of investment in the area of
'People’ is to ensure dairy businesses
are better equipped to manage, attract
and retain staff and have access to
training programs to improve their
knowledge, skills and competence.

The dairy industry is well advanced in its workforce
development program. Subsequently Murray Dairy
representation (through Melva Tyson) sits on the

Great Careers and Lifestyle working group —
Shepparton and also ACFE (Adult, Community and
Further Education) Hume Regional Committee. Both
committees offer great learning opportunities to Murray
Dairy, but also allow Murray Dairy to extend its workforce
knowledge, resources and learnings in a broader sense
across the region.

Employers of Choice -
Specialists Speakers

The effects of Covid-19 in the people
space created new scenarios to
manage but also helped us improve
and diversify the ways we provide
information. Along with other dairy
regions in Australia, we could see the
benefit of hosting expert speakers
online to create maximum visibility and
accessibility for our target audiences.

Dr Nollaig Heffernan hosted an outstanding six-part
series to a national audience, "From Management to
Employer of Choice.". Murray Dairy co-hosted these
events which again generated strong engagement by
both large and small dairy operations.

New Generation Skills for the Dairy Industry

Funded by Regional Development Victoria, Gardiner
Foundation, Dairy Australia and the three Victorian
regions, “New generation skills for the dairy industry”
referred to as the “Dairy Skills Project” started in July 2019.

The aim of this project is to attract more people into
the dairy industry through working closely with the
education sector to better define pathways and
describe opportunities for stronger engagement,
careers and skill attainment. Specifically the project is
focused on:

+ Providing a framework that supports dairy industry
employers to connect with education providers at a
regional level.

+ Build ready networks of dairy farm businesses and
service sector businesses that are willing and engaged
to take on students.

+ Actively promote and assist in identifying and
supporting career pathways into the industry supply
chain and training.

+ Increase participation in industry relevant training and;

+ Contribute to relevant education/training offerings
provided for the dairy industry.

Activities achieved by the project in the past 12 months
have included:

+ Establishing and promoting a Gap Year program for
students finishing year 12 and looking to take on a gap
year placement on-farm.

+ Supporting graduates to on-farm placements.

+ Generating resources for farms to be 'farm ready’ to
take on student placements.

+ Engaging with schools, careers teachers, education
hubs and numerous networks.

+ Developing a farm virtual reality (VR) project.

+ Delivery of dairy opportunities through virtual careers
days and immersion days.

+ Development of Ag professional training and
development program for teachers and;

+ Development of dairy careers promotional videos.



Career pathways

A Virtual Ag Careers Exploration and Competition was
hosted as part of the Dairy Skills project with the three
Victorian dairy regions. Held in conjunction with the South
Gippsland Dairy Expo, this session was delivered virtually
to schools across Victoria.

Attendance at the Ganbina (Shepparton) Careers Expo
was a highlight of 2021. In a small window of opportunity
within a Covid-interrupted environment, Murray Dairy was
able to connect with over 40 students and their extended
families for this evening event and highlight the career
diversity that the dairy industry has to offer.

Leadership strategy

The Murray Dairy Leadership Strategy is now finalised
and links clearly to the Dairy Australia Leadership
Strategy and the evolving leadership offerings from
Gardiner Dairy Foundation.

Murray Dairy's strategy aims to provide direction and
focus, and to commit resources under its leadership
strategy in the following three areas:

1 Structured networks — supporting group peer to peer
and experiential learning — technical, behavioural
opportunities.

2 Formal and informal leadership development programs
— provide industry placement opportunities in programs.

3 Leadership development through partnerships
and collaboration — at all levels of the industry to
enhance networks, learning opportunities and grow
development opportunities.

Running "Brilliant Meetings"” training is one example of

a formal leadership development activity that Murray
Dairy ran early in 2021. The one-day workshop targeted
those who are considering or are currently in a chairing
role in our industry. The workshop aims to build capacity
in running more effective meetings by understanding
yourself and others, meeting processes and roles.

"Great day that has given me

a lot more confidence in the
meeting process, but also how

to deal with the difficult situations
and personalities that you
sometimes come across when
involved with committees”

- Participant of Brilliant Meetings training

In addition, Murray Dairy participated in the development
of the unique Dairy NSW (DNSW) Leadership Project which
looked at leadership on-farm and resulted in the piloting
of a program that will benefit farm managers and those

in supervisory roles on-farm across NSW and hopefully
nationally. Murray Dairy is keen to see this offering, once
reviewed, to become nationally available.

Farm safety

Working with processors and WorkSafe, Murray Dairy

has delivered workshops to raise the awareness of farm
safety and the resources available. The first session

was delivered to representatives of milk processing
factories and was incredibly well received. As a result

of this, an additional two sessions were run with one of
the processors and their suppliers. The sessions provide
participants with the opportunity to hear about the latest
tools and resources available to assist dairy farmers and
their staff with safety on their farm. Included is information
about obligations as either an owner or an employee
regarding farm safety and an avenue to ask questions or
work through specific farm safety issues.
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THEME - ANIMAL PERFORMANCE

The focus of investment in the area of Animal Performance is to ensure dairy
farmers and industry stakeholders are implementing or advising on practices
which improve cow productivity, reproduction, health and welfare.

Milking and Mastitis Management

Cups on Cups off

Before the impacts of COVID-19 and temporary
suspension of in-person extension activities, Dairy
Australia had been working with each of the regions to
develop more online training resources for dairy farm
businesses to access. A new course offered in 2020/21 by
Dairy Australia is serving to meet these needs by allowing
dairy farm businesses and their employees access to
training online with the added feature of being able to
complete this training at their own pace.

The new Dairy Australia Milking and Mastitis Management
program has been designed to bring staff up-to-speed
on safe animal handling, milking procedures and the
prevention and identification of mastitis. The course is
aimed at new or less experienced staff or as refresher
training for more experienced staff. It includes five
modules for an effective, low-stress milking:

+ Bringing the cows into the dairy

+ Putting cups on

+ Taking cups off

+ Post-milking teat disinfection, and

+ ldentification of mastitis.

The program consists of 1) online learning and 2) skills
training in the yard or dairy with an on-farm coach.

Participants will complete five short online modules on
Dairy Australia’s Enlight learning platform. Following each
module, participants will practice their skills in the dairy or
the yard with the support of their on-farm coach. At the
end of the course participants complete a short quiz to
demonstrate essential competency.

Cups on Cups off (CoCo) is a two-day training

course designed by Dairy Australia and delivered by
Countdown-trained experts in mastitis and milk quality.
CoCo helps dairy farmers achieve best practice in

milk harvesting, with the emphasis on the detection,
treatment and prevention of clinical mastitis. The course
covers the whole of the milking process including mastitis
management and the roles of people in the dairy.

There were a number of CoCo courses scheduled
throughout the year, however due to Covid-19 many have
been rescheduled to July 2021. One course did runin
Tallandoon in the North East with 19 participates.



THEME — REGIONAL SEASONAL CONDITIONS
AND EMERGENCY RESPONSE

Seasonal Response Program

Fire recovery continued into this financial year, despite
a favourable season in the Upper Murray. Infrastructure
damage, ongoing erosion, water quality issues and
mental health issues continue to emerge post-bushfire.
Murray Dairy has been actively supporting local
communities as they continue to deal with the ongoing
issues, however the efforts have been hampered by
ongoing Covid-19 restrictions. The official bushfire
recovery agency and in turn local councils and

community groups have been financially supported.
Murray Dairy and Alpine Valleys Dairy inc (of which Murray
Dairy is both a key funder and participant) have been
able to contribute in a well targeted and community
sensitive way through their longstanding relationships.
Activities have included ongoing one-to-one support,
focus groups and lower key community engagement
events. Larger scale events are also being supported
which include the AgWarehouse farmer day and the
Dare to Dairy Dinner scheduled for July 2021.




20

INDUSTRY NETWORKS,
EVENTS AND PARTNERSHIPS

An important priority for Murray Dairy is to build on existing collaborations and explore
new opportunities to attract more resources, improve delivery, access additional
successful programs and skills to better meet the needs of dairy farms in the region.

In the 2020/21 year, Murray Dairy has continued to
significantly leverage investment and resources through
its strong focus on partnerships. For every $1of levy
funding, a further $4.00 of additional funding was
accessed, delivering in excess of $2.2 million in programs
to the dairy industry in the Murray region. Partnerships
across several regional, state and national organisations
and agencies have continued to grow over the year.

Funding support for dairy business network groups,
discussion groups, young dairy network groups,
regional network groups and the regional extension
and education committee remain critically important in
supporting priority setting, delivery of information and
programs and connectedness of the industry. Further
investing and/or supporting technical groups such as
the Agronomy network and the newly established Dairy
Moving Forward Intensive systems advisory committee
are vital in advancing dairy in the region through new
research, technology and innovation.

Rural Skills Connect Program

r

Amabel Grinter and Martijn Visscher

With farm exits increasing and seasonal conditions
worsening throughout 2018/19, further support was
provided through the Victorian State Government
(Regional Development Victoria) in the form of the re-
introduction of the Rural Skills Connect Program, which
ran from October 2019 and was completed in June 2021.

The aim of the program was to support people in the
dairy industry, whether on-farm or in the broader service
sector, upskill and seek off-farm income.

The Rural Skills Connect Project Steering Committee
was established in October 2019 with representation
from senior management of Murray Dairy, Regionall
Development Victoria, AgBiz Assist (RFC) and Committee
for Greater Shepparton. A key component of the project
delivery was identifying transferable skills to assist in
finding suitable off-farm income.

Many dairy farmers have valuable skills that they do

not realise they have (i.e. accounting, seeking finance,
negotiating contracts, safety, workplace requirements,
animal husbandry as well as very keen observational
skills). To highlight this, the project coordinator developed
a dairy skill checklist with over 120 identified transferable
skills that is being used successfully in site visits. As the
project was in the first implementation phase, the focus
had been on meeting with employment, education and
investment potential stakeholders. Some 30 requests

for employment and training information was actioned,
predominantly from Moria, Campaspe, Hume and Greater
Shepparton shires.

As part of the project, Murray Dairy has developed a
series of interviews to be used to promote regional dairy
production, the economic contribution dairy makes,

and the adaptation dairy has made in the region.

The footage was captured for multiple purposes such

as general advertising of dairy in the region, careers
promotional activities, attracting people to work/

invest in dairy, promote to Government and others.

The videos intentionally reflect a diverse range of people
highlighting the depth of the industry and promoting a
positive outlook for investment in the region. Importantly,
this is an opportunity to highlight dairy production in the
region and shine a light on the enormous contribution to
both regional and national economies, sharing firsthand
accounts from those who are keen to promote the
benefits of investing in the region for a sustainable, longer
term adaptive future. The videos are available on the
Murray Dairy YouTube channel.



Regional Network Groups and Regional
Extension and Education Committee

Murray Dairy, along with Dairy Australia and the State
Government, uses farmer participation in Regional
Network Groups (RNGs) and the Regional Extension and
Education Committee (REEC) to help identify and prioritise
future dairy industry projects, courses, and events.

Murray Dairy continues to host RNGs across the region
who meet four times a year and are open to all farmers
and service providers. Overarching the RNGs is the REEC
which is a subcommittee supported by Murray Dairy.
The main role of the REEC is to work through the priorities
identified by the RNG's and determine appropriate
actions. The information provided to the REEC from the
RNGs helps service providers build their businesses plans
and align their funding and priorities.

In 2020, many RNG meetings were held on Zoom and
attendance was varied across the year. Key issues
and opportunities identified through these meetings
included changes to the EPA regulations relating to
defining waste on farm, use of tyres on farm, water
policy and trading rules and labour shortages. In fact,
labour shortages is a reoccurring issue not just in the
Murray Dairy region but nationally.

Discussion groups

Murray Dairy has supported local discussion groups
for more than 15 years and currently provides financial
and administrative support to ten groups with 142 farm
businesses as members. Murray Dairy considers the
discussion group an important mechanism for farmers
to come together, share ideas and support each other
in deepening their learning. Over the past 12 months
there have been a combination of online and in-person
meetings held, covering topics ranging from animal
health, people, land, water and climate to farm
business management.

Dairy Business Network groups

There are eight Dairy Business Networks (DBNs) which
are provided with funding support through Dairy
Australia and Murray Dairy. These are essentially closed
discussion groups which focus on farm financials and
business development, goals and strategies. Collectively
during the 2020/21 year, more than 120 businesses were
engaged in these groups.

Regional Dairy Industry Tours
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Murray Dairy actively hosts regional tours to highlight the
value of the industry, adaptation and transition that is
occurring within dairy. Presentations were delivered online
and in-person with two highlights this year — a banker's
tour and hosting Sir Angus Houston chair of the Murray
Darling Basin Authority (MDBA) and MDBA staff.

In early February 2021, lenders, risk assessors, planners
and investors from the banking sector were invited to

join us on-farm to talk about how investment is being
made to improve the resilience and future prospects for
dairy farms in our region. Two contrasting and successful
farms were chosen for the tour and they highlighted the
investments made recently that have allowed them to
remain profitable. Some 35 agribusiness lenders and
professionals attended across the day and discussed key
principles of current investment drivers in the GMID being:

+ Managing feed and water prices — Investing in ways
to grow, store and feed out to reduce reliance on
unprofitable feed and water markets while capitalising
on preferential markets.

+ Providing insurance against extreme weather -
Investing in ways to reduce impact on land and
livestock in extreme weather.

+ Using expensive resources efficiently — Investing to allow
greater water use efficiency and reduced feed waste.

+ Providing uniform supply of product- Investing to
allow production to suit the farm and meet processor
preferences for volume, supply pattern and quality.

In March 2021, Murray Dairy hosted chair of the MDBA

Sir Angus Houston and MDBA staff out on Murray Dairy
Board director Tony McCarthy's farm. The session
provided the opportunity for Sir Houston and MDBA staff
to meet with Murray Dairy farmer directors and staff and
see firsthand how they are tackling significant changes
in their farming operations as a consequence of water
policy reform.
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Young Dairy Network

The Murray Dairy Young Dairy Network (YDN) continues
to be guided by a Steering Committee of representatives
from across the region, comprising dairy farmers,
processors, educational institutions and extension
providers. This year due to Covid-19 restrictions the
committee continued to meet via zoom, with Nick
Minogue continuing as chair.

The YDN remains a strong network
for young dairy farmers and industry
service providers across northern
Victoria and southern NSW.

Membership continues to grow, with a range of programs
on offer that provide opportunities for social networking,
skills building and information sharing. The YDN is
grateful for continued funding support from Gardiner
Dairy Foundation.

We continue to run Discussion Groups as the key
mechanism for engaging young farmers and service
providers. There are four groups, situated in each of
Murray Dairy's subregions: Campaspe (north-west);
Tatura-Kyabram (central), Numurkah (east) and Riverina
(Riverina). This past year we have adapted our approach
and some discussion groups were held online, before the
re-introduction of face-to-face. We are excited to have
additional groups in the pipeline and look forward to
supporting them as they form and progress.

Young Dairy Discussion Groups aim to meet monthly,
providing a combination of social networking
opportunities, information sharing and technical skills
development for members. The benefit of this approach
is that meetings are accessible and time-sensitive, which
suits young farmers who find it challenging to get time
away from the farm, studies and, often young families.
The regularity of these meetings helps to build stronger
relationships between participants.

With the support of the YDN coordinator, these groups
develop their own schedule for guest speakers and
workshops to address their interests. Dairy Australia and
Murray Dairy resources are used to support these groups,
as well as external providers such as vets, agronomists,
consultants and retailers. Each of our groups also host a
number of different workshops/events during the year.

Workshops/events conducted over the past
12 months include:

« Annual Christmas barefoot bowls - Tocumwal
and Moama

+ Water modules - Numurkah YDN discussion group
delivered by Lisa Menhenett and Lachlan Barnes from
Murray Dairy



+ "How to manage cow and calf diseases” was delivered
to the Tatura/Kyabram & Riverina YDN Discussion
groups by Lucy Collins and Claire Flanagan from Apiam
Animal Health

+ "Understanding your feedtest and getting the most
out of your mix" was presented by lan Sawyer and
Hugh Archibald from Feedworks to the Campapse and
Tatura/Kyabram YDN Discussion groups

YDN Study Tour 2021

A highlight of the YDN was the annual study tour in
February 2021 which was hailed a success by the 45
young farmer participants who took home a great deal
of knowledge from each farm visit.

“A key take-home message for me
is to ensure what you feed your cows
is the best quality possible.”

— Tour participant Nick Minogue from Katandra West

This year's tour, which included a visit to four farms and

a virtual farm presentation, focused on the challenges
faced by different farming systems from grazing to

Total Mixed Ration and intensive based systems. Held
over two days in February 2021, the tour was the eighth
coordinated by Murray Dairy and funded by the Gardiner
Foundation, which is designed to connect farmers and
service providers and assist in progressing their dairying
knowledge and skills.

The itinerary was aimed at challenging the tour group
and to present them with a specific focus, being a SWOT
analysis of each farm business. With the assistance of
Shane Byrne and Lachlan Barnes from Murray Dairy
facilitating each of the visits with the host farmers, they
drew attention to how each of the farms have adapted
to a volatile water market, successfully transitioning from
different feeding systems, or making new technologies
pay. The tour also encouraged participants to reflect

on the application of what they see and hear to their
own business.

Participants visited the farms of Don and Meg Stewart
from Yarrawalla, Dehne and Sarah Vinnicombe from
Jarklin, Stephen and Deanne Hore from Leitchville, and
John and Leah Edwards also from Leitchville. During a
special breakfast presentation, they also heard from Greg
Brentnall from Bamawm.
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The Murray Muster 2021

On Wednesday 26 May 2021, more than 120 dairy farmers
and service providers attended the Murray Muster 2021
at the RSL in Moama to catch up and hear from speakers
on the theme "Digging Deeper." This topic highlighted the
importance of soil management to our industry’s long-
term business success and sustainability.

"Presentations contents are very
relevant to the challenges that
farmers face in the region.”

— Farmer comment

Agriculture Victoria's Andy McAllister kicked off the day
with an enlightening presentation on the changing
farming landscape in the Goulburn Valley. We have all
witnessed the declining number of dairy farms and the
movement of irrigation water away from dairy into other
agricultural industries, however it was interesting to see
the extent of these changes and the implications for the
dairy industry in the future.

Dr Cassandra Schefe, a soil scientist with more than 20
years of experience in research and working with farmers,
spoke to the audience on how to optimise soil health

for our farming systems. She highlighted the critical
importance that soil pH plays in maintaining a healthy soil
and warned of the trending acidity of our soils and the
dangers to our future productivity if we continue ignoring
this signal.

Grant Sims is a sixth generation farmer from Pine Grove.
He spoke about how he was able to improve the life and
function of his soils through increasing biological activity
and how this translated into higher plant yields and
increased stock carrying capacity on the family farm.

Christian Bannan is a soil scientist and consultant
based in central Victoria and spoke to the conference
on how to maintain a productive soil and a range of soil
management tips and tricks to identify soil issues and
manage them before they become a problem.

Dr David Barber is a well know research scientist from
Gatton in Queensland and in collaboration with Shane
Byrne from Murray Dairy, presented the preliminary results
from the joint project it ran comparing grain sorghum
to maize as a potential for silage for dairy cows. The
trials demonstrated that grain sorghum can produce a
silage product of similar but slightly lower quality than
maize but used significantly less water than maize and
was tolerant of poorer soil conditions and stress. Grain
sorghum yielded lower than maize in Victoria but was
able to out-yield maize in Queensland because of their
longer summer and the ability to harvest a second crop
from regrowth.



Dairy Australia farm performance project coordinator
Libby Heard spoke to the conference on the new and
exciting initiative "Our Farm, Our Plan" coming out of Dairy
Australia. Libby explained the advantages of having

clear written goals and plans on the success of dairy
businesses. She explained some of the tools that are
available as part of this new initiative and where people
can go to seek further information.

The conference concluded with a dinner, where former
Dairy Australia chair Jeff Odgers was recognised for his
outstanding contribution to the local dairy industry during
his time as chair of Murray Dairy, as well as his contribution
to the national dairy industry during his time as chair of
Dairy Australia.

The guest speaker at the dinner was VFF president
Emma Germano. Unfortunately the Covid-19 outbreaks
prevented Emma from appearing in person, however
her enthusiasm for sustainable soil management and
the importance of strong advocacy for farmers came
through clearly in her passionate talk over Zoom. Emma
was able to draw on her own experiences with soil on
her organic vegetable and livestock farm in Mirboo
North and discussed the challenge of how to pass on
the additional costs that are often associated with
sustainable soil management.

"Healthy soil is critical for a successful
dairy business.”

— Farmer comment




COMMUNICATIONS

Murray Dairy uses many platforms to engage and communicate
its services in the region, working in collaboration with the team
at Dairy Australia and our project and industry partners.

Some of the highlights of the 2020/21 year include:

+ Production of the 2019/20 Annual Report and
Achievements Report.

+ Creation of the Young Dairy Network Study Tour 2021
booklet, including farmer profiles from each of the five
farms featured.

- Release of the Murray Dairy Strategic Plan 2020-2023,
including a Summary document.

+ A wrap up video was also created and released on
the Murray Muster 2021 "Digging Deeper” event, which
featured interviews with farmers in attendance.

- In-depth case studies were updated highlighting the
changes that dairy businesses in the region are making
to manage risk and volatility.

-+ Twenty-four editions of Murray Dairy's regular
eNewsletter (eNews) were distributed in 2020/21,
received fortnightly by over 1400 recipients, with an
average open rate of over 30%.

+ Murray Dairy was mentioned in the media locally and
nationwide a total of 169 times.

+ Local features in Dairy Australia’s national podcast,
DairyPod, each with over 500 listens

Murray Dairy works closely with the media to capture
news about the dairy industry and community. Extension
activities and local farmers were captured in local and
national newspapers, including the Weekly Times, Dairy
News Australia and Stock & Land, reaching thousands of
readers, as well as ABC Radio and WIN TV. Twenty-four
copies of the Murray Dairy fortnightly column were also
published in the Country News, detailing Murray Dairy’s
upcoming events and opportunities.
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School leavers are being offered an
opportunity (o gain hands-on, paid farm
work at local dairy farms in 2021,

Called the Dairy Gap Year Program and
run by Dairy Australia, it matches inter-
ested people with 12 months’ paid work on
Victorian dairy farms.

To be eligible students must have a
drivers licence and be prepared Lo enrol
in a Cenificate in Agrculture while
undentaking their gap vear.

Farms taking on school leavers were
sourced by Dairy Australia for their
strong HE policies and commitment (o
providing “positive dairy experiences™,

Kyvella McKenna has been working on
dairy farms since she was 15 years old,
spending two  vears working par-time
while completing her final schooling years
belore jumping into full-time work.

“T'd recommend working in the industry
o all young people, It is hard work, but
vou have fun, work hard and best of all
make money,” Miss McKenna said.

“1 helieve anyone can do what 1 have
done, | don't have a farming background,
but ok an interest in it and I'm now
doing something | love.”

Mow 19, Ms McKenna said it was great
to take part in the varous aspects of
waorking on a dairy farm, such as milking,
working with the machinery and tractor
winrk.

“l have been [ortunale encugh aller
finishing school to take the steps in
following an agriculiure career, which will
lead me (o a successiul career in the dairy
industry,” Miss McKenna said.

“The most enjoyable parts of working
on-farm for me are working with animals
day-to-day, the rearing of calves as well as
amimal health and nutrition.”

Dairy Australia is labelling the gap ﬁ:ur
a Eﬂcat experience, which can also help
school leavers qualify for Youth Allow-

Dairy farm

Hard work soff ... K
has completed her VCE while working on
dairy farms, thanks to Dairy Australia’s
Dairy Gap Year program.

ance (student) if their family’s income is
prohibiting them from being eligible,

A person who earns at least 515,000
while working in agriculture may be
considered independent and eligible for
Youth Allowance or ABSTUDY.

B For more information, phone Murray
Dairy"s Melva Tyson on 0439 667 425 or
email melval@ murraydairy.com.au

gap year on offer

CORRECTIO

A story printed in Country News on
M r 17 entitled “Spend gap year on
dalry farm” contained incorrect informeation
regarding Warnambool student Kyella
McKeanna.
The articks stated Miss McKenna had baft
school al 15 years old and had taken pan
in Dairy Australia's paid farm work
%ogmr_‘n. Dairy Gap Year.

is i3 inaccurale.

Countiy News apologises.

Ready for whatever
comes next in dairy

By Geiatl Aclarrs

A news article that appeared in the Country News on November 24, 2020. Focus was on the launch of the Dairy Gap Year Programme.
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A news article that appeared in Country News on 03 November, 2020. Focus was on Murray Dairy’s new Board Chair, Andrew Tyler.




Young da|ry farmer tour compares systems

A recont Young Dairy Netaork
toatr has been haibed n scoess by
45 young farnsces.

‘This year'sigur, which included
& vigit 10 four farmiz and a virlual
farm presentation, looked a1 the
challenges faced by different
farming systems from grazing 1o
I'otnl Mixed Hation and intensive-
hnsed systems,

Held etver 1wt dovs late [ast
manth, the tour & the eighth
coordinnted by Murray Dairy and
funded by the Gardiser Foiinda-
tiom, and iz designed o connect
farmers aed service providers and
mssisd in E: werescsing their dairy-
ing knowledge and skills,

The itinerary was aomed o
C nyring the lour group nnd 10
present them with a specific focus
being a SWOT nnalvsis of each
Tarm business.

Threangh this analyzis, with the
aszigtnnde of Xhane Byrne and

Lachlan Barnes from Murray
!Jn:-':, fecilitnting coch of the visits
with the host farmerz, the focus
drew atlention o how cach of the
farms hod adapted 15 a velatile
waler  markel,  sucoeszfully
trasEitoning from ciiferemt fewd-

Understanding challenges . . . Tha participants in the 2021 Young Dainy Motweork Study Touwr

g Systens, or making new tech-
DR Ay
The: tour also encouraged par
ticipants U reflect on the HLILIF::H-
thom of whast thaoy seo and kot o
thilr own buisingsa,
Waals dairy faremier Bean Wal-

ol spilie about the farm visit 16
Won  oand Meg Slewar o
Yarrowalla, saving i was very
intereating.
“We a home have o dry-lat
sheds, bul we are [aoking at going
{nto barns and i1 wae good 10 26

the decizior-making process
behiod why the Slewarls have
me imler drv-lod sheds mstead of
arns.” Beas snad,
For Leqichville's Bracly Hore, o
vigil to the dairy farm of Dehne
and Sarah Vinnicombe Is Calivil

left him winh plenty 1o think abour.

“It has beon good fo see the
progression that Dehne hae bad
over ihe wears mod to have
evolved inlo an impressive set-y
with fmee=slall barns,” Brady sa

“We have a oompost barn,
which i= similar, buf the way
Dehne has tied everything Logelh
T i IMpTE e

Nick Minopgue from Kastandra
West sakd he got a lot out of the
vis#l to Johs Fdwards' farm in
Laitchwille.

1t iz o simple syaten with high
production amd .Ir.hrr. emphagised
the imporiapce of kesping his
TIPS I'up!ﬁ' fed at all h::?.:s "hh ick
aid.

“It showed me you can Pm—h
whal you [eed vour oows and still
Eesp 0l somple,

“The kay take-homo messagn
far mig i8 10 ensurs whal voul fegd
ows ks the. best quakity

ITu1r||:| oul more aboul each of
the farms visited during the Lo,
dawnload thi Yowng Dal
Netwark Sll.ldxf_'l'burml L
at: timyurloom!YDN-2021-Bocklet

A news article that appeared in Country News on 30 March, 2021. Focus was on the success of the Young Dairy Network Study Tour.

D|ggmg deep into dairy soils

By Gaoff Adams

Diakry farmers dug deeper at the
ongian] Murray  Daery  Murray
Mumter conference ot Moamn on
Wednesday, May 36,

The theme was around scil
beahh. so the sessions: kicked off
with seientisis who Inid the foun-
dation for the rest of the doy.

I'he theory was supplemenied
by real-life exparience of farmers
like Cirnnt Siens foom Pine Grove
whar has been applying environ-
muntally advanced principles on
his property.

Ihe kong tentackes of the Mek-
bmarne  COVIDe18 dadbresk
toribed the conferenoe, &2 one of
the guest speokers, m scientist
bod attendsd the Collingwood-
Port Adelnide gome ot the MOG
on the previows Sunday, which
wag attended by an mfecioed por-
SO

Andy McAllisver from Agricul-
ture Yictoria tokd the confarence
vin o brondenss from his compuat-
er, 1hal he cosibd nol atbend the
Moama conference afier getting
adwice.

Mr MoAllistor gnve the confer-
emve an overview of the changing
lapdscape for dairving in north-
ern  Vidorin, descérbing how
watir 1w and the numbor of dalry
farm operations had decreased in
riETl ears

The Foom broadeast inclasded
informetion and mapplag slides
and al the conclusion Mr Mc
Alleftor was ably 1o Lako guostions
on the scresn,

Keen interest ... Susan Wearden from
Kyabram. MWichasl Acocks from Rochesier
and Sue Mine from processos ACM af the

Moama conference.

Expert insight ... Dairy Austrabia's Karen
FRomano talks with Lockington farmer and
Murray Dairy board rmember Dustin Kemp &
tha Moama conference,

Zooming in. .. Scientsl Andy MeAllster speaks lo the conference via a Zoom broadcast.

Taking

Coorcrana

Catching up ... At
conference a1 Moama on Wednesda
from lefl] Tom Acocks from Rochester,
Aachel Mapier {rom Dendiguin and Tony
McCathy from Tatura

A ... Al the Muiray Muster weng
Jane Heymeman lrom Riverea,
Veosnica Mcleod om  Beds

ilroem Ball]

the Muray Dairy
ware

Slockleeds, Echuca: ard Carclirg Puicell
from Riverlea, Gorowa.

A news article that appeared in Country News on 01 June, 2021. Focus was on the Murray Muster 2021 “Digging Deeper” event held at Moama.
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Murray Dairy also leverages social media to
reach people across the industry. This year
it once again enabled us to reach dairy
farmers during the COVID-19 pandemic,
providing critical information flow in and out.

Facebook has seen a consistent increase in followers and
engagement across its pages, resulting in a wider reach
of information. Follower numbers on the Murray Dairy
Facebook page are up 12% (from 1 July 2020 to 30 June
2021) and up 10% on the Young Dairy Network page for
the same period.

Figure 3 Total reach — Murray Dairy Facebook page 2020/21

The ongoing changes and adaptations through the
Coronavirus pandemic has seen the Murray Dairy team
continue with different communication methods to
engage with its dairy farmers and stakeholders. Meetings
were held on virtual conferencing applications, Zoom or
Skype, and training programs were hosted as webinars.

Murray Dairy produced videos and webinars to help
farmers navigate in these unprecedented times:

- Lisa Birrell with David Lewis from Lallemand produced a
video series on Successful Corn Silage videos.

+ Melva Tyson with Nollaig Heffernan hosted a series of
webinars on “Employers of Choice.”

+ Linda Kelly alongside Lisa Birrell worked with Mike
Woods to video and interview various industry
leaders and farmers across the region to highlight the
importance of the dairy industry as part of the Rural
Skills Connect project.
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Disclaimer

The content of this publication including any statements regarding future matters
(such as the performance of the dairy industry or initiatives of Dairy Australia)

is based on information available to Dairy Australia at the time of preparation.
Dairy Australia does not guarantee that the content is free from inadvertent errors
or omissions and accepts no liability for your use of or reliance on this document.
You should always make your own inquiries and obtain professional advice before
using or relying on the information provided in this publication, as that information
has not been prepared with your specific circumstances in mind and may not be

current after the date of publication.
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